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Summary of Courses Themes:

* The nature and importance of a feasibility study

* Obijectives of feasibility studies

* How to prepare a «Business Model»

* Properties of successful feasibility studies

* Market feasibility study

* Technical feasibility study

* Financial feasibility study

* Project establishment schedule (Gantt)

* Properties of successful projects in the
establishment phase

Targeted Persons:

* Entrepreneurs having projects ideas and wanting
to transform them into existing projects (credit
phase).

* Entrepreneurs having existing projects and
wanting to develop them (growth phase).

* Entrepreneurs having suffering projects and
wanting to improve them (decline phase).
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