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Summary of Courses Themes:

* Concept and definition of work team and leadership.

* Administrative leader and work team.

¢ Skills and properties of active work teams.

* Distribution of assignments and assuming responsibility.

* Management of meetings and feamwork.

* Characteristics of administrative leaders.

» Components and principles of administrative leadership.

* Role of administrative leadership in foundations.

* Development of the administrative leadership thinking.

* Methods and types of administrative leadership and
transformational leadership.

* Concepts of career conflict and job satisfaction.

* Measurement of performance indicators. Methods of
performance evaluation and stimulation.

* Methods of performance evaluation and stimulation.

Targeted Persons:

* Entrepreneurs in the phase of project establishment
* Entrepreneurs in the phase of entering the market
* Entrepreneurs in the phase of project growth

* Entrepreneurs in the phase of project suffering
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