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Summary of Courses Themes:

* Role of the manager in project success.

* Management tasks.

* Experience: Concept, importance.

* Sources and types of experience.

* Methods of decision making and problem solving.

* The art of communication, persuasion, and negotiation.
* Creative thinking and its role in facing business risks.

* Difference between leader and manager

* Methods of performance evaluation and stimulation.
¢ Characteristics of a successful manager.

Targeted Persons:

* Entrepreneurs in the phase of project establishment
* Entrepreneurs in the phase of entering the market
* Entrepreneurs in the phase of project growth

* Entrepreneurs in the phase of project suffering

¢ Administrative leadership (definition, types, and methods).
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