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Summary of Courses Themes:

* Introduction to project management: facts and
information

* Preview of Project Management Body of
Knowledge (PMBOK)

* Project system and lifecycle

* Project management operations

* Project scope management

* Project time management

* Project cost management

* Project quality management

* Project quality management (continued)

* Project human resources management

* Project communications management

* Project risks management

* Contracting and imports management

* Exercises and applications

Targeted Persons:

* Project managers and project team members.

* General managers and project supervisors.

* Projects beneficiaries and decisions makers.

* Consultants and all bodies related to project
management.

* Managers and engineers in various specializations.

* Persons wanting fo pass the Project Management
Professional (PMP) Examination — Advantages of PMP
Examinations.

* Persons wanting to improve their life.

:4592dl jglhwo

. Jilogleog Gilaa rgyjLisall a)lal (pll Jaowo @
.(PMBOK) ulegjuinadl &la] Jula (nle aplai o
-£9pinall 8lin dj9ag ollsi
-£9puall gjlal Gilbdoc @

-£9puall Glbi ayla) ©

.£9puoll ubg g)lal @

£9piadl cadlsiaylal

.£9punoll Gaga g)laf @

(..a=1li0) ggpiiiall aaga ayla) ©

-£9iuod] & il ajlgall &)la] @

£9)nall na Sllnidll Gyla) o

.£9pall phalio g)lal @

. dlagygillg cilasleill ajla) e

Jldubig (uyled

aasgiuuadl Glgall

£9inall Gupd alpal g guLisadl <lyso

-&iybaodl ple puapiuallg ogoell cljoo ©

e il Syl 33509 galisall 50 Ggauaiuall
-&Liwally

log gjbiwall ajlaly a8 e al (o J5g Houbiuiluwdll @
I gl

Jlopadll calido (na Gguuaigall g Gapaall @

dalg dljpowo (PMPUI glaiol Jgaa (na waépy o @
. (PMP)I

LSRN IV SPINIPENEIRPE




